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Rehabilitation Center
95 beds, about 90 

nurses

Expert services
Psychology

Social workers etc

Therapy Services, about
140 therapists

Demanding rehabilitation
unit (neurological and 

physical medicine)
(34 beds)

Palliative care unit (terminal
care)

Department 4 (12 beds)

Acute geriatric Inpatient
Department 

(22 beds)

Outpatient rehab services

Follow-up and home 
rehabilitation services

Functional aid center
(wheelchairs etc assistive

devices)

Psychogeriatric rehab. 
depart. (24 beds)

Work and Functionality
Center, about 40 

employees
Geriatric Center

Inpatient rehab services

3 geriatric spesialist (MD)
3 doctors in training

4 doctors from Russia

3 spesialist in Physical and 
Rehabilitation Medicine,

2 GP doctors,
1 doctor in training

Nurses and cordinitors (for 
memory problems), 15 

employees
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Toimintakykyisenä kotonaVision in Rehabilitation: “More 
functional capacity for the patient”
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Rehabilitation as part of patient pathway
Home

• Possibly Home care
services
• Services is something

we want to minimize

Emergency

• No rehabilitation services

Acute geriatric Inpatient

ward

• Assessment of functional
capacity and occupational
performance by
occupational therapist and 
physiotherapist

• On averige 5-7 ddays

Demanding rehabilitation
ward

• Multiprofessional
intensive rehabilitation, 
on  averige 2-5 weeks

Reablement services

• Assesment of need of 
services and rehabilitation

• Intensive rehab period for 4-
6 weeks

• Supportive rehab visits
• Multiprofessional rehab for 

a longer period

Therapy on health care
center near home

STOP
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Patient-based services and processes 
on ward units

• Our aim is that patient is guaranteed on average 8h of activity 
and care to promote functional capacity per day (7 days a 
week) 

• Rehabilitation plan for patient and with patient is made in 2 
days after arrival, aim 100 % > results 95%

• FIM (=Functional Independence Measure; cognition + 
motoric) improves on average 10 %, aim 80 % of patients

• Discharge from hospital should happen before 10 am, aim 
100% > result varies on different wards from 50% to 100%
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Tele rehabilitation

• Reablement services – home rehabilitation

– Supportive virtual e-contacts after intensive rehabilitation period

– Quidence for doing physical exercise and assessment of home life in general

– Agreed in advance hand by physiotherapist, max 30 minutes per contact

– Clients get tablets from Eksote and technology is made ready and easy

– About 200 e-contacts this year

• Physiotherapy

– Virtual e-contacts controlling training schedule for recovery after assessment

appointments

– E-contacts agreed in advance

– Clients use their own mobile phones or other devices, client gets hyperlink for 

appointment

– Pilot started in the spring

• Benefits

– Ecolocigal aspects, less car driving, spending time

– Intensity of the contact is high
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Making appointments –
physiotherapy in health care centers

• open calender for physiotherapy
services on web side
– Back pain, knee, shoulders, 

other
• Self reflection of different

symptoms (Oma Olo –service)
– Suggestions to make

appointment or advice for self
care

• Chat   - starting soon
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Physiotherapy, Occupational therapy and home rehabilitation
services in Eksote

Joutseno 27200

72500

3000

4700

5000

3400

5200

3500
4700

Health care center

Ward

3 Pt, 2 Ot, 1 At

1 Pt

1 Pt, 1 At

13 Pt, 6 Ot, 2 At

2 Pt, 0,5 Ot, 1,5 At

1 Pt
2 Pt, 1 Ot

1 Pt, 1 At

1 Pt

130000 Inhabitants

Pt physiotherapist
Ot occupational therapist
At assistive therapist

41,5 Pt, 10 Ot, 7 At

Central hospital and 
rehabilitation wards:
27 Pt, 8 Ot, 2 At

Skype for 
weekly
meetings, 
consultations, 
education etc. 
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Specialised physiotherapy and need for physician appointment
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Knowledge management on ward
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Measuring individual time of activity and care
with mobile phones
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Therapy and techonology on ward unit



Thank you!
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