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Norway

5, 3 million inhabitants

.. .. 1. Finnmark 86 954
° Mun|C|paI|t|eS (356) 2. H3logaland 395 040
. 3. Trgndelag 449 769
* Pri mary health care 4. Mgre og Romsdal 265 290
 General practitioners o Rt o
7. Agder 298 486
8. TeVe 417 461
9. Viken 1162 084
10. Innlandet 384 309

o HOSpIta|S 11. Oslo 658 390
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25 municipalities (300 000 citizens)

» The regional coordination group for E-
Health and Welfare technology involves
administrative as well as political
decisionmakers.

[ = Priority
@ll Research
UiA Centre

 South Norway European office

« European Innovation partnership -
Active and Healthy Ageing

« Reference Site (2016 & 2019)



http://south-norway.no/
https://ec.europa.eu/eip/ageing/home_en
http://www.scale-aha.eu/rs2016-results.html
https://www.uia.no/en/research/priority-research-centres/centre-for-ehealth
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Two main strategies in Norway

elfare technology * One citizen -
projects One Journal
* Telecare

e Telehealth

Photo: Erling Haegelang
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National Welfare Technology Program

Think big — Start small — Scale fast

Test/ -

2013-2014 12014-2016 2015-2020 2020

l Develop common practical tools and
methods

. -

* Financial support schemes 5

5

'5¢ 0
a ‘\0/’
 National recommendations and demands.
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Agder strategy: LK) Ebbmesenme
From testing to large-scale operation

The five foundations

0000

Needs Solution Drivers Team



Regional coordination group e-health and <Kl Bt oo
welfare technology Agder - RKG e-health

Municipal director
committee Agder

Councilor forum

Regionrad
Kristiansand

I ster

P seiesdal

4 Health leader

RCG e-health
network
t RCG secr
4 Subject committee WC RCG e-
e-health and welfare
health
technoloo t
ICT departments/ ICT reference

IKT cooperation group Agder




Digital telecare Agder

2016 2017

2018

2019
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Status digital telecare

« 5448 digital safety alarms in operation in Agder.

« Safety technology at institution/nursing homes:
« 25 medical systems are in operation in Agder (in 15 municipalities)
A further 7 systems are under design and installation

Technology Municipalities

E-lock 5 482

Dooralarm 9 105

GPS 9 94

Bedsensor 7 19

Medicine dispenser 8 52 1



KOMMUNAL
RESPONSSENTERTJENESTE

Municipal Response Center Service

Outcome:;

Users can stay safe and well at home
longer

Services that are more adapted to users'
needs

Personnel — less required

Photo: Erling

Status: over 13,000 users connected

30 municipalities with full response center
service, digital telecare

 Receives alarms from Safety alarms and
smoke detectors, door alarms, bed sensor,
epilepsy sensor, etc.

 Prevents nearly 70-80% of the alarms from
further actions




Digital Telehealth Agder Ot
- Digital home follow-up

AGDER

2013 2014 2015 2016 2017 2018 2019 2020




Telehealth - Digital home follow-up

Scheduled follow-up in their own homes, including people with:

« COPD
Diabetes

Heart failure

Multiple diseases
Mental Health
Oct 2020: 170 included.

* Covid-19: approx. 50
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pbto: Erling Heegeland

U Photo: Erling Heegeland
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What's telemedicine?

Mine malinger

L SPERRESKIEMA &

I na male p
errmetning
pren pa finge
1 registreres

15k, falg

anvisningen nedentor.
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SPORRESKIEMA

alarm
Husk, du kan alltid
kontakte sentralen hwis
du faler deg utry :
treneger rdd op veiledning
Hwis du vil at

telemedisinsk sentral ska
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Clinical pathways

Regional
Telecare
central

t
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Covid 19 &3 Emonnr
Local outbreak Farsund municipality

L 3 SPORRESKIEMA ®
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Technological development Q3, Q4 2020

a4 @dporten-veridiino & Register personlige data

<From manual plotting of data

To automated processes—>

<From only stationary follow-up

To flexible follow-up in the
service—>

< From large KIT

To BYOD=~> §
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VOPD

Py

Valuable process guidance from
VOPD v / PA Consulting

Anbefaling om fremtidig organisering
av digital hjemmeoppfoelging pa Agder

05.10.2020
Bringing Ingenuity to Life

paconsulting.com

w . . i
;:‘ % @ Nordic Council wm Government Offices of Sweden m region
. an of Ministers w Ministry of Health and Social Affairs vasterbotten



Silo challenges

Regional Telecare
central

g
Wi

>
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Hospital
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Recommendations from VOPD 2Pt |
i ) e municipalities and the hospital
project regarding road maps

agree on common goals and strategy
for digital home telecare

Step 2

Clarify how joint initiatives should be
prioritized and managed to ensure
equality between the parties.

The patient
experiences Step 3
seamless o : .
services in all Divission of tasks and financing are

areas formalized in binding agreements

More services
are prioritezed
and managed in
a value chain
erspective.

The municipalities
and the hospital
run selected
patient processes
together

Common goals
and strategy.

Q

Step 4
The municipalities and the hospital run
selected patient processes together

Step 5
More services are prioritezed and
managed in a value chain perspective.

Step 6
The patient experiences seamless
services in all areas

Divission of tasks
and financing are
folmalized in
binding
agreements

It has been
clarifiend how
joint initiatives
are prioritized

and managed
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Comprehensive service model Agder

Digital telecare Agder
2016 2017 2018 2019 2020

Digital Telecare Agder

Digital Care Agder
(Technology & Service)

Digital Telehealth Agder & B
- Digital home follow-up
2013 2014 2015 2016 2017 2018 2019 2020

Digital Telehealth Agder
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3. Successes

 National Welfare Technology Program
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National Welfare Technology Program

Think big — Start small — Scale fast

Test / -

2013-2014 2014-2016 2015-2020 2020

* Develop common practical tools and
methods
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3. Successes

 National Welfare Technology Program

* Digital maturity in Norway.

Digital Economy and Society Index (DESI) 2020 ranking

m 1 Connectivity m 2 Human capital m3 Use of internet services m 4 Integration of digital technology m5 Digital public services
80

70
60
50
40
30
20

10

0

FI SE|NOJDK NL MT IE EE UK BE LU ES DE AT LT EU FR SI CZ LV PT HR HU SK PL CY IT RO EL BG
https://ec.europa.eu/digital-single-market/en/desi



https://ec.europa.eu/digital-single-market/en/desi

REGIONAL
COORDINATION GROUP
E-HEALTH AND WELFARE TECHNOLOGY

AGDER

3. Successes

« National Welfare Technology Program

* Digital maturity in Norway. :

Ny teknologr reclder hy

e User involvement

Provekaninene
e
PO SO RR g | OPVRETEAT O v 2007
TILBAKEMELDING:
«opplever mestring og
trygghet»
TCS[CI' tt’kmﬂogi '@kﬁgifrc @ v‘ — = )| DRUSISE Mans dahot o3 bara Ragreéd Tarateben o rred 24

: proajeirnt Agcier Lving Lab Hora Jekob ot gad 1 4 Q0 2 meee

som gir trygghet

b dervern. Man beghpr TS o et b e b o e 0g
vavher (Todo: inpnd Hviaad)

\ g K

Hjesametjenester og sykehjem i Grimszad
kommune fangerer som ¢t levende
testlaboratorium, Her er bade sykepleiere,
pasienter og parorende med pd & finne

o nndsnane calfacdor b anntond

W; . SITAT: «overvaking med s z
e, SSMey picerfighety b e

- g
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3. Successes

 National Welfare Technology Program
* Digital maturity in Norway.
 User involvement
» Regional structure to ensure involvement, anchoring and implementation
 Joint procurements
) ) Regional coordination group e-health and <R oo
* Joint projects welfare technology Agder - RKG e-health

* Joint solutions

Municipal director

Councilor forum committee Agder

4 Health leader RCG e-health
4 Subject committee WC RCG e-

d DE—
e-health and welfare health

technolog )

ICT departments/ ICT reference
IKT cooperation group Agder
-_
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4. Challenges

* Frontrunners

EARLY MARKET THE CHASM

PRAGMATISTS

TECH ENTHUSIASTS

EARLY EARLY
ADOPTERS MAIJORITY
13.5% 34%

INNOVATORS
2.5%
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MAINSTREAM MARKET

CONSERVATIVES

LATE
MAIJORITY
34%

LAGGARDS
16%
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4. Challenges

* Frontrunners

www.ks.no/samveis

31
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4. Challenges

Frontrunners

Scattered team

Lack of Standardization

Decision-making across silos, with different budgets.

32



Thank you for your attention
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